Meadowbrook Lakes View Phase IV

March 5t 2025 Meeting - 6:30pm

1. Call Meeting to order
2. Review last meeting minutes if they are available.
3. New Business
e Building "E" elevator
o The part has been located and is being shipped two-day air
= The part should arrive on Monday or Tuesday
= |nstallation next week.
o Sunrise will be producing a flyer with this information for the residents of building "E"

= | have volunteered to walk the building and deliver the flyer to each of the units
and place a copy on the elevator doors on each floor.

e Budget

o We need to agree on the budget and schedule a meeting with all owners hopefully the
week of March 17th.

o We have seen a concerning trend where several owners are not paying their quarterly
fees.

» |t appears at first glance that it is over $200,000 just in 2024.

o As we suspected we are required to fully fund the reserves in 2025 since a budget was
not submitted by the required date it was due.

= Thank you, John M. for confirming this information at the training session you
attended.

e Committees
o lwould like to explore with all of you the possibility of establishing 3 committees initially.
= Finance committee
e Review budget
e Address short fall in quarterly owner fees
e Review and update the reserve studies if needed.
= Fountain Committee
e What needs to happen to get the fountains in the water ASAP!
o Can we repair what we have?
o Do we need new?

o What needs to happen to ensure we don't get into this situation
in the future?

o What is the cost for each option?
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= Building Painting Committee
e Do we have at least 3 bids
o If not, how many more do we need?
o If we have bids, are they current or do they need to be updated?
e Self-Management vs Management Company

o This is the elephant in the room and we as a group need to determine what we would
like to do in 2025 under our watch.

e Setting the tone for the MLV Community

o Aswe all know there are a lot of strong feelings in the community about several different
topics and individuals.

= My belief is that we need to set the example and help promote harmony and the
spirit of cooperation.

e Are we not going to agree on everything.

e But we can promote a spirit of cooperation and respect that sets an
example for everyone who lives in MLV Phase IV.

o This is accomplished by the way we work with each other, our
actions, and our results.

o We do not need to be drinking buddies but we can establish
common ground where we can respect each other and achieve
results.

o The home owners are counting on us to deliver results.
e Monthly meetings.

o | would like to establish monthly meeting dates now through the end of February
2026.

= |tis my belief that we need to establish consistency in our sharing of information
that would help achieve transparency.

o | have attached some proposed dates for 2025/26.

o We are only going to be successful if we work together with the best intentions for the
MLV Phase IV community.

e Next Meeting
o Thursday March 20t, 2025
=  Primary Topic will be the budget.
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Jay Dahlke is inviting you to a scheduled Zoom meeting.

Topic: Meadowbrook Lakes View Meeting

Time: Mar 5, 2025 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://usO6web.zoom.us/j/83094462096?pwd=e0uM7mJbkDN3Jn2LkwK1QVGOfKEQY4.1

Meeting ID: 830 9446 2096
Passcode: 716312

One tap mobile
+13052241968,,830944620964#,,,,*716312# US
+19292056099,,83094462096#,,,,*716312# US (New York)

Dial by your location

* +1 305 224 1968 US

* +1 929 205 6099 US (New York)
* +1 301 715 8592 US (Washington DC)
* +1 309 205 3325 US

* +1 312 626 6799 US (Chicago)
* +1 646 931 3860 US

* +1 360 209 5623 US

* +1 386 347 5053 US

* +1 507 473 4847 US

* +1 564 217 2000 US

* +1 669 444 9171 US

* +1 669 900 6833 US (San Jose)
* +1 689 278 1000 US

e +1 719 359 4580 US

* +1 253 205 0468 US

* +1 253 215 8782 US (Tacoma)
e +1 346 248 7799 US (Houston)

Meeting ID: 830 9446 2096
Passcode: 716312
Find your local number: https://usO6web.zoom.us/u/krqavSqS9
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